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TSB Academy												

                                            		Improve your business expertise. Improve your business.

                                        		

                                                                    

                            

                            
                        

                    

            

    

    
		
	
    
    				
    
    

    

    
    
	


	
    
    
    
    
		
        


    
                
    
        
        
            
                
                            
    
The TSB Academy was designed with the business owner in mind.

 

Gain greater knowledge of the foundational, functional, and strategic aspects of running a business while continuing to build valuable skills that will help you elevate your organization in the challenging business environment. Educating you is our business model. 

Business education through innovation. The year-long program is composed of 18 classes taught by experts in their field. The classes are specifically crafted to assist in leveraging your current experience and providing the additional depth of knowledge needed to scale and grow.
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TSB’s Executive Business Training Academy

For owner-operated business leaders, the Executive Business curriculum is designed to leverage your existing experience and give you the additional depth of knowledge to take your firm and career to the next level without interrupting the management of your existing business. The executive training program targets overall leadership development as well as foundational, strategic, and functional principles to give you the tools to grow your business and communicate in the ever complex business world in which we operate.

 



 



                

            
        

        

    

    
        
        
            
                
                            
    
Program Highlights

	Executive education target directly to business owners, CEOs, and executive leadership
	50+ hours of instruction with experts in their field
	Targets overall leadership development
	Gives foundational, strategic, and functional principles and tools to grow your business and communicate in a complex business world
	Success metrics to accelerate your business growth
	Sessions are 2½ hours, twice per month
	Cost for program education is $2,500
	Attendance of all sessions is required for graduation
	Active participation is critical to success
	An existing Texas Security Bank relationship is not required


 



                

            
            
                
                            
    
TSB Academy Overview



 

 



                

            
        

        

    

    
        
        
            
                
                            
    
We will be offering an Academy program once per year with classes for 2024 beginning in January. 
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GRADUATE BENEFITS
                                            

                

                
                
                
                
                        
                                                            
                                   	
									
									
											
                                

                                                            In-Depth Course Work

                                                                                        
                                    Detailed curriculum based on key disciplines relevant to running a business


                                

                        

                        
                                                            
                                   	
									
									
											
                                

                                                            Real-World Application

                                                                                        
                                    Practical not theoretical classwork applicable to day-to-day business operations


                                

                        

                        
                                                            
                                   	
									
									
											
                                

                                                            CEO Networking

                                                                                        
                                    Networking opportunities with influential business owners and their key players


                                

                        

                        
                                                            
                                   	
									
									
											
                                

                                                            Expert Instructors

                                                                                        
                                    Accomplished instructors with broad and deep competencies of knowledge within their fields


                                

                        

                


                


            

        




    
    
    
        
            

                    
                    
                        
Graduate Testimonials
                                                    

                    


                
                
                    
                        
                                    
                                        
                                            
                                            TSB backs up their commitment to the success of free market enterprise with their own time. They have introduced us to new ways of looking at our business. I truly view our relationship as a working partnership, which gives us great confidence.

                                                
                                                    Mark Davis Bailey – President and CEO, The Original Pancake House
                                                
                                        

                                    

                                    
                                        
                                            
                                            The courses and presenters were amazing. I would highly recommend the TSB academy to anyone looking for more insight/training into business including all aspects from accounting to marketing to managing. I was unable to attend the first quarter of the year due to being out-of-state and relocating back for work, but Pamela was able to keep me involved by taping the sessions so I could keep pace with the rest of the class. TSB will really go above and beyond to make sure anyone signed up would be included on the learning material even if you were not able to attend and that really speaks volumes. Thank you again for a great experience!

                                                
                                                    Josh Hanson- US EcoLogic
                                                
                                        

                                    

                                    
                                        
                                            
                                            The Texas Security Bank Academy is one of the many reasons TSB continues to be the “Entrepreneurs” banking partner. Regardless of your level of sophistication the Academy is extremely beneficial; not only by teaching you new SOP’s but reinforcing some of the best practices you may be overlooking in your company. Thank you to Pamela, the TSB team, and all instructors for putting this Academy together.

                                                
                                                    Robert Mixon- Landshark Express
                                                
                                        

                                    

                                    
                                        
                                            
                                            Through the TSB Academy, I have gained so many new tools and resources to better myself, my staff and the business. Texas Security Bank is going above and beyond to ensure their customers’ success. Thank you TSB!

                                                
                                                    Pam Cordell – CFO, Wallace Electronics
                                                
                                        

                                    

                                    
                                        
                                            
                                            For me, the TSB Academy was exceptional. Focused, relevant, applicable, constructive, and timely. Grateful for all the speakers and the quality of the presentations. The investment by TSB in me is deeply appreciated. Thank you.

                                                
                                                    Mark Nelson – CFO, Abbott-IPCO, Inc.
                                                
                                        

                                    

                                    
                                        
                                            
                                            Texas Security Bank provides an exceptional educational series for business owners. Their bankers have also provided personal introductions to folks of interest in the community. Thank you so much!

                                                
                                                    Kinga Evans – Managing Partner, Geode Companies
                                                
                                        

                                    

                                    
                                        
                                            
                                            Great curriculum that offers real world training and guidance for busy executives navigating the everyday challenges of business!

                                                
                                                    Don Brooks – Vice President, US Ecologic & Multifamily Services
                                                
                                        

                                    

                                    
                                        
                                            
                                            I would absolutely recommend TSB Academy for leadership at any size organization. It is a comprehensive course that provides a full spectrum of knowledge on everything from accounting principles to strategic planning to growth. I was able to bring back exercises to my organization that I could apply to my financial understanding and decision-making.

                                                
                                                    Kyle Brigham – Director of Strategy, Marcel Digital
                                                
                                        

                                    

                                    
                                        
                                            
                                            As a small business owner of two companies, I’ve struggled understanding the business fundamentals and how they apply to my business for many years. Now I see the light. Thank you for this rare and personalized experience of entrepreneurship 101. I hope other young entrepreneurs find you early.

                                                
                                                    Heather Anderson - Broker & VP, REConcierges
                                                
                                        

                                    

                                    
                                        
                                            
                                            Tempo enrolled six senior and mid-level managers in The TSB Academy a little over a year ago hoping to help them understand the financial performance of their respective divisions and to identify where they needed to improve their operational efforts to improve divisional results. The TSB program helped them, as non-financial executives, gain control of their operations and become highly conversant and comfortable with the world of balance sheets and income statements. The program took a commitment of time from their very busy schedules, but I can say without reservation that every one of them believe it was the most valuable training they have received in their professional careers.

                                                
                                                    David Gannon – President, Tempo, Inc.
                                                
                                        

                                    

                                    
                                        
                                            
                                            I attended the TSB Academy in 2023 as a 13-year business owner. I can honestly say that I never walked out of a session without: 


1. Learning something new


2. Having "to dos" on my plate to improve my business


3. Caused me to create stronger relationships with my vendors, employees, customers, etc.


Thank you so much for inviting me to this extremely valuable resource for me and my company. I would recommend it for any level of business owner, bar none.

                                                
                                                    John  James – President, Flex Tech, LLC
                                                
                                        

                                    

                                    
                                        
                                            
                                            "As a Public Relations professional in Dallas and a proud graduate of the Texas Security Bank Academy program, I am honored to be affiliated with classes that prioritize excellence, innovation and individualized growth. The Texas Security Bank Academy has equipped me with the skills to excel both academically and in the ever-evolving landscape of PR and other industries. I would highly recommend The Academy to anyone who is looking to grow professionally in their business.”

                                                
                                                    Madison DeChellis – The Power Group 
                                                
                                        

                                    

                        

                    

                

                
            

        





    

        
            
        


        
            
                
                    
                        
Ideal Candidate Profile

	Business owners or key players of healthy business
	Seeking education to take business and career to the next level
	Candidate must complete all required preparation prior to class
	Attendance of all sessions is required for graduation
	Active participation is critical to success
	An existing Texas Security Bank relationship is not required

                        

                    

                

            

        

    




    
        
            
                
                    Executive Business Curriculum

                    Term:

                

            

            
                
                    	January 2024


                    
                                
                                    Overview

                                    
                                        


                                            
                                                

                                                    Foundational Knowledge


                                                    
                                                        Become a Champion of Free Enterprise

Traction: EOS Implementation

Accounting Principles I & II

Building a Healthy Balance Sheet

Capitalization & Funding

Negotiating



                                                    

                                            


                                        

                                        


                                            
                                                

                                                    Strategic Knowledge


                                                    
                                                         Hiring & Retaining Top Talent

Wealth & Succession Planning

Tax & Entity Planning for Business

HR: Compliance & Creating a Respectful Workplace

Leadership

Selling with Certainty

 

                                                    

                                            


                                        

                                        


                                            
                                                

                                                    Functional Knowledge


                                                    
                                                        Executive Communication

Cyber Security & Fraud Protection

Success Metrics to Scale your Business

Is Your Company Investment Grade?

World Class Customer Service 



                                                    

                                            


                                        

                                    

											
												
													CURRICULUM SCHEDULE
												

												
       
        
       
		    
            
                	Foundational Knowledge
	Strategic Knowledge
	Functional Knowledge


                
                        
                            	Topic	Date	Instructor
	Champions of Free Enterprise	Wednesday, Jan. 10	Craig Scheef
	Traction: Entrepreneurial Operating System	Wednesday, Jan. 24	Sean Rosensteel
	Accounting Principles I	Wednesday, Feb. 7	Chris McKee
	Accounting Principals II	Wednesday, Feb. 21	Chris McKee
	How to Build a Healthy Balance Sheet	Wednesday, Mar. 6	Ben Parkey
	Capitalization & Funding	Wednesday, Mar. 20	Chris Jones
	Negotiating	Wednesday, Apr. 3	Ed McQueen


                        

                        
                            	Topic	Date	Instructor
	Hiring and Retaining Top Talent	Wednesday, Apr. 17	Jamie Crosbie
	Wealth & Succession Planning for Business Owners	Wednesday, May 1	Loic LeMener
	Tax & Entity Planning for Business	Wednesday, May 15	Clint Pugh
	HR: Compliance & Creating a Respectful Workplace	Wednesday, May 29	Terri Swain
	Leadership	Wednesday, Sep. 11	Jonathan King
	Selling with Certainty 	Wednesday, Sep. 25	Bryan Flanagan


                        

                        
                            	Topic	Date	Instructor
	Executive Communications	Wednesday, Oct. 9	Amy Power
	Cyber Security & Fraud	Wednesday, Oct. 23	 
	Success Metrics to Scale Your Business	Wednesday, Nov. 6	Rick Sapio
	Is Your Company Investment Grade?	Wednesday, Nov. 20	Zane Tarence
	World Class Customer Service & Graduation	Wednesday, Dec. 4	Shon Cass


                        

                

            

			



												

											
		
									
                                

                    

                    
                

            

        

    

    

    
    
    
        
            

                    
                    
                        
TSB Academy Instructors
                                                            
                                    The TSB Academy is led by the best of their industries to bring their experience to bear on your education.

                                

                        

                    


                
            
                
                        
                            
                                    Craig Scheef

                                                                    Chief Executive Officer and Chairman of the Board of Directors 
                                                                    Texas Security Bank
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                                        ×
                                    

                                    



                                        
                                            
                                            
                                        

                                        
                                                Craig Scheef

                                                                                            Chief Executive Officer and Chairman of the Board of Directors 
                                                                                            Texas Security Bank
                                            Craig is the founder of Texas Security Bank. With total assets of over $1 billion, the bank is committed to advancing the champions of free enterprise. Craig is a 33-year commercial banker, who is a trusted resource for owner managed businesses.
                                        

                                    

                                

                            

                        

                        
                            
                                    Chris McKee

                                                                    Founder & Chairman
                                                                    Venturity Financial Partners
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                                                Chris McKee

                                                                                            Founder & Chairman
                                                                                            Venturity Financial Partners
                                            Chris McKee is the Founder & Chairman of Venturity Financial Partners, a professional services firm that specializes in outsourced accounting and advisory services with the goal of providing clients peace of mind knowing that their numbers tell the story of their business.
                                        

                                    

                                

                            

                        

                        
                            
                                    Chris Jones

                                                                    Special Assets & Projects, Executive Vice President, Board of Directors 
                                                                    Texas Security Bank
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                                                Chris Jones

                                                                                            Special Assets & Projects, Executive Vice President, Board of Directors 
                                                                                            Texas Security Bank
                                            Chris has been in the financial services industry for over 35 years, serving in various roles from Middle Market Lending to Business Development. He was President of Allied Capital Partners before becoming one of the Founders of Texas Security Bank. Chris' business expertise and financial knowledge provide information and guidance to customers across the industry spectrum.
                                        

                                    

                                

                            

                        

                        
                            
                                    Clint Pugh

                                                                    Managing Partner
                                                                    Saville, Dodgen & Co
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                                                Clint Pugh

                                                                                            Managing Partner
                                                                                            Saville, Dodgen & Co
                                            Clint is an accountant and trusted business advisor, providing proactive tax planning and compliance services for individuals, corporations, partnerships, estates and trusts. He assists clients in various industries such as construction, real estate, professional services, oil & gas and agriculture.
                                        

                                    

                                

                            

                        

                        
                            
                                    Ed McQueen

                                                                    Partner
                                                                    Frost Brown Todd LLP
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                                                Ed McQueen

                                                                                            Partner
                                                                                            Frost Brown Todd LLP
                                            Ed’s practice focuses primarily on structuring, negotiating, and documenting complex commercial and real estate lending transactions, as well as distressed debt refinancings and workouts. He has extensive experience representing private and financial institution lenders, borrowers, and special assets groups in syndicated and single lender loan facility transactions, senior and subordinated debt facilities, debt restructurings and workouts, and remedy enforcement matters. This experience also includes working with clients during financial downturns to negotiate and document loan modification agreements and forbearance agreements and engage in collateral collection activities.
                                        

                                    

                                

                            

                        

                        
                            
                                    Ben Parkey

                                                                    Executive Vice President, Chief Banking Officer
                                                                    Texas Security Bank
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                                                Ben Parkey

                                                                                            Executive Vice President, Chief Banking Officer
                                                                                            Texas Security Bank
                                            Ben has over 22 years banking experience as a Leader and Commercial Banker. He was an integral part of Texas Security Bank's support during the PPP loan application process and has extensive experience in both commercial banking and finance. Ben has been instrumental in his leadership with the young commercial bankers, mentoring relationship managers, and assisting with loan structureing and underwriting process, to help grow the organizations presence in the Dallas- Ft. Worth. He has a B.A. in Finance and Accounting from SMU. 
                                        

                                    

                                

                            

                        

                        
                            
                                    Terri Swain

                                                                    Founder and Lead Investigator
                                                                    The HR Consultant
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                                                Terri Swain

                                                                                            Founder and Lead Investigator
                                                                                            The HR Consultant
                                            Terri Swain brings a well-rounded perspective to her role as lead investigator, pulling from a three-decade career as an HR generalist specializing in Equal Employment Opportunity/Affirmative Action issues. While many corporate investigators have backgrounds in the realm of law enforcement or litigation, Terri’s unique background as an EEOC investigator with Fortune 200 HR experience provides her with insights and instincts not replicated by other firms. Keeping objectivity, company improvement, and employee retention top-of-mind, DecipHR is uniquely able to turn a conflict into the core of holistic, positive change.
                                        

                                    

                                

                            

                        

                        
                            
                                    Zane Tarance

                                                                    Partner & Managing Director 
                                                                    Founders Advisors
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                                                Zane Tarance

                                                                                            Partner & Managing Director 
                                                                                            Founders Advisors
                                            Zane Tarence, Partner, and Managing Director of Founders Advisors’ Technology Practice is an experienced investment banker, entrepreneur and recognized expert on the growth and monetization of privately owned companies. Over the past 20 years, Zane has led and completed more than 90 technology deals, including facilitating the sale of some of the largest lead generation internet businesses in the United States.


Before joining Founders, Zane independently and successfully built and sold two technology businesses to publicly traded companies, resulting in a keen understanding of the traits necessary to build a valuable company and close an exceptional deal. Zane has more than 25 years of experience as an operator, investor, and dealmaker in the technology arena. Prior to becoming an entrepreneur, Zane began his career at IBM, where he learned the intricate workings of the company’s technology ecosystems and led its Internet consulting practice in the Southeast.


Zane is a noted speaker at many national conferences and has authored numerous articles on how private companies raise growth capital and how they are bought and sold. He is also founder of the preeminent SaaS and Technology Summit, Silicon Y’all, and author of “17 Reasons Your Company Is Not Investment Grade and What to Do About It”. Zane is currently a Board member of Samford Universities Brock School of Business, Reliance Financial Group, Birmingham Venture Club, Lake homes Realty, and Digital Media Holdings. Zane is involved with several ministries including Marriage Ministries at Church of the Highlands, Global Media Outreach, Highlands College, and Route1520 Ministries.
                                        

                                    

                                

                            

                        

                        
                            
                                    Jamie Crosbie

                                                                    CEO/Founder, Peak Performance Mindset Speaker
                                                                    ProActivate
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                                                Jamie Crosbie

                                                                                            CEO/Founder, Peak Performance Mindset Speaker
                                                                                            ProActivate
                                            Jamie has over 20 years of success across sales leadership, talent acquisition and executive management. She is the author of “The Power of 2, Exponential Sales Leadership”, specializing in Peak Performance Mindset workshops. Having served as VP of Training and Development at Career Builder and Founder of ProActivate, she understands how to motivate, shape and lead successful teams. Jamie received her Bachelor of Science in Journalism with a minor in Business from the University of Kansas. She has also pursued post graduate work with an emphasis in Entrepreneurial Management from the University of Dallas.
                                        

                                    

                                

                            

                        

                        
                            
                                    Shon Cass

                                                                    Executive Vice President, Chief Experience Officer
                                                                    Texas Security Bank
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                                                Shon Cass

                                                                                            Executive Vice President, Chief Experience Officer
                                                                                            Texas Security Bank
                                            Shon is a Founder at Texas Security Bank and has been in banking and financial services for over 25 years. In Shon's role as Chief Experience Officer, he directs all aspects of integrated support, deposit operations and digital banking product management teams leading those operational teams to earn a net promoter score far outpacing the industry. Shon is a recognized expert in Digital Banking.
                                        

                                    

                                

                            

                        

                        
                            
                                    Loic LeMener

                                                                    President
                                                                    Opus Wealth Management
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                                                Loic LeMener

                                                                                            President
                                                                                            Opus Wealth Management
                                            Loic LeMener is founder and President of Opus Wealth Management in Dallas, Texas. He has spent the last 20 years assisting families with complex financial situations.

A few of Opus’ differentiated services are:

	Forward looking multi-year tax analysis
	White glove family health care planning*
	Design and diagramming complex estate planning strategies
	Business owner liquidity/succession/exit strategies
	Single owner contingency planning
	Investment access to private equity, private debt, and direct equity
	Full-time ERISA (401k) plan dedicated staff & resources*


The Opus team is supported by the Belpointe Family Office which brings a range of family office level services to families that require them.

In the spirit of the book “The Checklist Manifesto” which argues that today’s knowledge worker is overwhelmed, the Opus team has created a proprietary checklist of over 500 items. This disciplined operational process greatly enhances the team’s ability to bring to bear the right strategies at the right times.

Loic received his Masters in Business Administration from Southern Methodist University, studying Finance, Accounting and Portfolio Management. He has also earned the Certified Financial PlannerTM and Chartered Financial Analyst® designations.

In his free time, Loic is an avid reader, with his favorite topic being “value investing.” His favorite investors are Warren Buffett, Ben Graham, Charlie Munger, Seth Klarman, Howard Marks, and Jeremy Grantham. On weekends he enjoys firing up the grill and spends time with his “two other kids” his Kamado Joe and Traeger. Loic is married to Carey LeMener and they have two children.

*through strategic partnerships
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                                                Amy Power

                                                                                            President
                                                                                            The Power Group LLC
                                            Amy Power is the founder and president of The Power Group LLC headquartered in Dallas TX. She works hand-in-hand with CEOs and marketing directors of nationally known brands as well as entrepreneurial ventures.

Amy has been a publicist for more than 20 years. She has public relations and marketing experience that spans the following industries: consumer packaged goods, commercial real estate, franchising, outsourcing, telecommunications, sports marketing, automotive and aviation, luxury marketing, medical and dental, nonprofits, as well as a wide array of retail concepts.

Her experience and client roster include work for national brands such as Pepsi-Cola, Frito-Lay, and Borden to emerging brands such as Vacation in a Bottle, Which Wich, and the Cavanaugh Flight Museum.
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                                                Bryan Flanagan

                                                                                            President
                                                                                            Flanagan Training Group
                                            In 1984, Bryan joined the Zig Ziglar Corporation. He served as the Director of Corporate Training for Zig for over 25 years working with a variety of companies, industries, and clients. Bryan then founded Flanagan Training Group in 2005. He designs and delivers training programs which improve team and individual productivity and growth. He has authored numerous training programs including his sales book “Now, Go Sell Somebody Something” and “Bryan Flanagan on Sales and Motivation.” His latest book is entitled “So, You’re New to Sales.” Bryan understands the corporate marketplace and what it takes to achieve success in today’s competitive environment.
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                                                Rick Sapio

                                                                                            CEO
                                                                                            Mutual Capital Alliance
                                            Since 1994, Rick has been CEO of MCA, an investment holding company which has made more than 100 investments. Since 2003, Rick has been a co-founder/GP of Mutual Capital Partners, a PE firm with three funds. He co-authored the best-selling book, Who’s In Your Room: The Secret to Creating Your Best Life. He launched the term Catalyzing Statement™ in his TEDx Talk in Italy. Rick’s life purpose is to inspire entrepreneurship, which led Rick to start www.BusinessFinishingSchool.com (“BFS”); a virtual learning platform designed to help businesses scale quickly and profitably, which has helped thousands of people the past 10 years. Rick learned that business growth and success are accelerated when a few key principles are applied. He created these “Foundational Business Principles” that form the frame of BFS to help successful people become more grounded and focused in their business and personal lives. He is a 1987 graduate of Rutgers University, with a B.S. in Industrial Engineering, and resides in Dallas, Texas with his wife and their four young children. 
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                                                Sean Rosensteel

                                                                                            Certified EOS Implementor
                                                                                            EOS Worldwide
                                            Sean bankrupted his first business in his mid-twenties. This challenging experience taught him a lot about life, business, and failure. It was around this time that his older brother gave him the book "Traction," which teaches the Entrepreneurial Operating System® ("EOS").

Shortly after implementing EOS® in this second business, he was blessed to experience his first successful exit; he then went on to exit his next two business ventures as well. 

In 2015, he decided to help other businesses implement EOS® so they, too, could experience similar results. 

He's passionate about EOS® because it helped him get a better handle on his priorities, achieve a sense of balance in the world, and invest more time with the people and passions in his life that matter the most. 
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                                                Jonathan King

                                                                                            Founder/Executive Coach
                                                                                            System and Soul
                                            Jonathan King is the founder of Lean Leaders, and an executive coach for System & Soul, helping business owners and their leadership teams cut through the noise, align their vision, and focus their strategy, so they can execute confidently. King has over 25 years of Leadership, Process Improvement, and Strategic Advisory experience across a variety of industries including the US Naval Nuclear Power Program, Stryker, Menlo Worldwide Logistics, and Toyota Material Handling. King has served as COO and as a strategic advisor to clients in a variety of industries to eliminate chaos and complexity, build strong leadership teams, and create high performing and purpose driven cultures. 

King is also the Founder of 6 Dimensions of Compensation, helping individuals and leaders create awareness around compensation needs far beyond financial considerations to improve talent acquisition and retention, and open the door for organizations to invest more meaningfully in their employees. 
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        Speaker Series


            Our Speaker Series is a monthly, continuing education forum designed to enhance knowledge in critical business disciplines — especially for the independent business owner.
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        Resources


            Find the expert advice to help you address ongoing operational needs and business educational instruction offered by Texas Security Bank.
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Our Locations

Dallas Banking Center
1212 Turtle Creek Blvd.
Dallas, TX 75207

Metrocrest Banking Center
3212 Belt Line Road
Farmers Branch, TX 75234

Garland Banking Center
101 N. Garland Ave.
Garland, TX 75040

Southlake Banking Center
1201 E State Hwy 114, Suite 109
Southlake, TX 76092

Drive-Thru Hours:
M-F 9:00-4:00
Lobby Hours:
M-F 9:00-4:00
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